
1 
 

 

 

 

 

 

Catch Up Strategy  

September 2020 

 



2 
 

Summary information  

School Pikemere School  

Academic year 2020-21 Total Catch Up  £17,200 Number of children  244 

Guidance  

https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19/catch-up-premium 

Schools allocation will be calculated on a per pupil basis, providing each mainstream school with a total of £80 per pupil in years Reception to Y11.   

Use of funds  EEF Recommendations  

Schools should use this funding for specific activities to support their children 

to catch up for lost teaching over the previous months, in line with the 

curriculum expectations for the next academic year in actions for schools 

during the coronavirus outbreak. 

While schools can use their funding in a way that suits their cohort and 

circumstances, they are expected to use this funding for specific activities which 

will help children catch up on missed education. 

To support schools to make the best use of this funding, the Education 

Endowment Foundation (EEF) has published a coronavirus (COVID-19) support 

guide for schools with evidence-based approaches to catch up for all students. 

To support schools to implement their catch-up plans effectively, EEF has 

published the school planning guide: 2020 to 2021. This will provide further 

guidance on how schools should implement catch-up strategies and 

supporting case studies to highlight effective practice. 

 

 

Guide for Schools  

https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-

19_Resources/Covid-19_support_guide_for_schools.pdf  

EYFS – Early Language Programme  

https://www.gov.uk/government/publications/catch-up-premium-coronavirus-

covid-19/the-reception-year-early-language-programme-neli 

As a school we have registered our interest in the above programme but have 

yet to hear more.  

 

 

 

https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19/catch-up-premium
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Covid-19_support_guide_for_schools.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Covid-19_support_guide_for_schools.pdf
https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19/the-reception-year-early-language-programme-neli
https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19/the-reception-year-early-language-programme-neli
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Identified impact of lockdown 

 Internal barriers 

Maths   Specific content has been missed 

 Recall of basic skills is a cause for concern-  rapid recall and some basic number facts have been lost as there have been no 

opportunities to embed over the ‘normal’ school year  

 Times Table Rock Stars was a positive initiative launched during Lockdown 1, although levels of engagement show that it is now 

only being accessed by a few children 

 General standards of presentation and pride in children’s work 

 Children may have had mixed messages about how to calculate from parents (Y2 parent teaching their child to multiply using short 

multiplication) 

Writing   Children have lost stamina for writing with basic skills being weakened as a result.  

 Children have missed quality modelled and shared writing opportunities during lockdown and levels of engagement have varied.   

 Quantity and quality of writing have regressed  

 Standards of presentation have also regressed  

Reading  Reading was promoted an awful lot during lockdown with all class teachers reading on a daily basis.   

 Children accessed reading during lockdown more than other subjects due to the resources made available – Rising Stars, e books, 

class text, websites, etc.  

Wider curriculum    All subject leaders have highlighted missed content during lockdown  

 Subjects were not delivered in the same way and missed content has been condensed with the next year group teacher being aware 

of the need to plan for this when teaching the subject.  

 PSHE elements of the curriculum have been a strength during lockdown – with lots of learning opportunities planned in this area.  

 Physical fitness and levels of stamina have been identified as a target area in PE across the whole school – due to many sporting 

activities and lockdown restrictions limiting involvement.  

 General stamina and levels of concentration have also been affected with children not showing the same levels of resilience towards 

learning.  

 Over-reliance on the adults available has also been noted by some of our vulnerable groups.  

Other external 

barriers  

 Children have experienced remote learning differently at home 

 Daily routines have been varied for children -  which will need to reestablished upon return 

 Large families and disadvantaged children may have had limited access to technology due to having to share with siblings / not 

having devices 

 Lack of social interaction and sharing time with others during lockdown will need to be addressed upon return to school.  
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Overview 

Overall Aims  To support children with their social, emotional health and well-being; 

 To successfully reintegrate children back into school after a sustained period away from; 

 To reduce the attainment gap between vulnerable and disadvantaged children and their peers; 

 To raise standards and to close the gap created by COVID-19 and school closure. 

Catch up approaches   Ensure the vision and values of the school are fully embedded in order to support children with their social, emotional 

health and well-being; 

 High quality assessment information being used to support quality first teaching strategies; 

 Timely targeted intervention and support being in place for identified children;  

 Revisit basic skills and non-negotiables in order to accelerate progress for most vulnerable; 

 Whole school initiatives which support staff development as well as outcomes for children; 

 Focus on reading which will underpin all areas of the curriculum; 

 Evaluative approach to our remote learning strategy. 
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Planned Expenditure 2020/21 

Teaching and wholeschool strategies  

 
 

Aim Why Approach Intended Impact  Person  

responsible 

Cost  

To increase self-efficacy and 

self-regulation amongst all 

learners.  

 

Key groups:  

 

- Y3-6 children 

 

- SEND and low achievers in 

Reading  

 

- SEND and low achievers in 

Maths  

 

All children will need 
support to transition back to 
school. (EEF) 
 

Y3 – Y6 had most time away 

from school.  

 

Children need to adjust to 

school life having had 

considerable time away. 

 

SEND children and some other 

vulnerable individuals are 

finding it difficult to work 

independently.  

 

Art of Brilliance project for 

KS2 which will then be shared 

with the whole school 

community.  

 

Stile Trays to support lower 

ability learners to apply their 

skills and succeed 

independently  

- Reading  

- Maths  

- Grammar 

 

 

Children demonstrate positive 

attitudes towards all aspects 

of school life (and in particular 

during learning time) 

HS/CS 

 

 

 

 

 

CB 

NA – linked 

to PP spend 

 

 

 

 

£1000 

To support all children back 

into school / learning 

through a high quality text.  

 

All children will need 
support to transition back to 
school. (EEF) 
 

Whole school text is used for 

the first three weeks of term.   

Here We Are   

by Oliver Jeffers 

Smooth transition back into 

school following lockdown.  

Focus on wellbeing, self-

efficacy and self-regulation 

All  £97.40 cost 

of texts for 

all staff  
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School community needs to 

be re-established having 

experienced such an unusual 

year.   Reconnect with school 

values.  

 

support levels of engagement 

with learning.  

 

 

To ensure class teachers are 

fully prepared and confident 

in teaching 2020/21 given 

missed content and 

assessment information 

prior to lockdown.  

 

Key groups: 

 

- Year 3 EXS standard (W) 

- Year 6 GDS standard (W) 

- Year 6 EXS standard (M) 

- Year 5 EXS standard (M) 

Great teaching is the most 
important lever schools 
have to improve outcomes 
for their children. (EEF) 
 

Staff will benefit from working 

with external providers, 

focusing on specific areas 

related to their cohorts and 

planning for gaps in learning. 

This learning will then be 

disseminated across school.  

 

Data highlights key groups.  

Year 3 CPD for staff across 

the Trust – focusing on basic 

skills and effective AfL.  

 

Year 6 CPD opportunity to 

target potential GDS writers 

(as part of NFER project)  

 

Whole school maths 

development (as per subject 

action plan) 

 

Staff have confidence in 

planning a sequence of 

learning based on quality 

assessment for learning.   

 

Quality texts are used 

throughout school to 

stimulate and engager 

children.  

 

Maths lessons are consistent 

across school and address 

gaps in learning promptly. 

Subject leads 

for Maths and 

Writing 

£950 First 

costs for Y3 

 

£250 whole 

school text 

CPD 

 

£561 Y6 

writing 

project  

 

£1365 

monitoring 

and 

intervention 

time 

To provide high quality 

feedback which is based on: 

 

- Analysis of assessment data 

- Effective AfL  

- Prior attainment and 

individual targets  

Providing children with 

high-quality feedback, 

building on accurate 

assessment, is likely to be a 

particularly promising 

approach. (EEF) 

 

As a school this was an area of 

development prior to 

Whole class marking and 

feedback for writing – all 

teachers to trial whole class 

approach to marking and 

feedback. 

 

Data analysis and pupil 

progress meetings  

Staff use whole class marking 

and feedback to shape future 

lessons.  This increases the 

attainment and progress of 

vulnerable groups across all 

year groups.  

 

Pupil progress meetings 

ensure that children are 

All staff  

 

Subject leads 

to monitor the 

impact / 

accountability 

of this 

development.  

NA  

 

Staff 

meeting 

time will be 

allocated to 

this area. 
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lockdown and will be more 

essential as children return to 

school.    

 

Additional time allocated 

where needed to ‘dig deeper’ 

into assessment data in a 

collaborative way.  

identified promptly with the 

appropriate intervention being 

put into place.  

NQT/RQTs are fully 

supported in strengthening 

their practice.  

 

Key groups: 

Year 2 – new teacher to 

Pikemere 

Year 1 – NQT during lockdown 

 

NQT had a very disruptive first 

year (as others did too) and the 

mentoring and support offered 

during the Summer term was 

very different to normal 

practice.   

 

Senior Leaders are aware of the 

importance of inducting new 

members of staff to the school 

successfully.  

Additional time for core 

subject leaders to mentor and 

coach the KS1 team.  

 

Monitoring and feedback is 

regular. 

New staff members and RQTs 

feel fully supported by Senior 

Leaders.  

 

Best practice is shared 

between the team which leads 

to outcomes at KS1 being 

above national figures in all 

areas.   

HS/CJ NA – 

already 

included 

above. 

To increase reading 

comprehension across KS2 

cohorts.  

 

Key groups: 

- low achievers from Y3-Y6 

- Pupil Premium  

 

KS2 reading data highlights 

this as an area of development.  

 

Teaching of reading in KS2 was 

inconsistent in approach prior 

to lockdown.  

Implement Pathways to Read 

initiative from Y2 – Y6.  

There is a consistent approach 

to the teaching of reading 

across the school which leads 

to standards being above 

national figures.  

CJ £975 and 

training 

costs (£75)  

 

£500 books  

Total planned spend  £5698.40 
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2. Targeted approaches 

 
 

Aim Why Approach Impact  Person  

responsible 

Cost  

To deliver timely, targeted 

interventions based on prior 

attainment and most recent 

assessment data.  

 

Key groups: 

- Year 5/6 not on track based 

on prior attainment (EXS) 

- Year 1  

 

* All year groups will have 

identified children to focus on 

based on data. 

 

Effective intervention 
follows assessment, which 
can be used to ensure that 
support is well-targeted and 
to monitor pupil progress. 
(EEF) 
 
There is extensive evidence 
supporting the impact of 
high quality one to one and 
small group tuition as a 
catch-up strategy. (EEF) 

Assessment data highlights 

that some cohorts are more 

vulnerable academically than 

others.  

 

Gaps in learning identified 

during baseline assessments.  

Provision maps tailored for 

each class based on 

assessment information. 

 

Raising Attainment Plans 

written with subject lead. 

 

Quality First Teaching 

 

Well planned TA deployment 

based on QLA / assessment 

information.   

Targeted groups / individuals 

make accelerated progress 

and gaps are closed given 

starting points.  

 

TA deployment is highly 

effective across school.  

ALL (CB) KS2 

intervention 

£3846  

 

(Y5 Spring 

Term) 

 

£1874 all 

year (JS Y6)  

 

 

 

 

 

Ensure SEND and PP 

children reintegrate into 

school successfully.  

 

Key groups: 

Pupil Premium numbers have 

increased during lockdown 

which means some children 

are not as known to the PP 

Lead as others.  

 

Additional monitoring time 

for SENDCo and PP Lead to 

observe children, and provide 

the necessary support and 

intervention.  

 

All SEND and Pupil Premium 

children have their needs met.  

Progress data evidences this.   

 

Children who may have been 

struggling emotionally are 

CS/CB £1586 CB 

monitoring 

time  

 

£1874 all 

year (CS)  
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- PP children across school 

(number increased since 

lockdown) 

- SEND children with SEMH 

difficulties  

Area of need in terms of a 

small group of SEND children 

since lockdown.  

 

 

able to self-regulate  or co-

regulate enabling them to 

access learning successfully.  

 

* Please note that targeted interventions will be under constant review based on time-limited interventions being put into place.  

* Most recent assessment data will be used to measure progress of key groups and identify new groups.   

Total planned spend  £9180 

 

 

3. Wider strategies  

 
 

Aim Why Approach Impact  Person  

responsible 

Cost  

To successfully reintegrate 

children back into school life 

by working in partnership 

with parents. 

 

Key groups: 

- Pupil premium children  

- Children with SEMH 

difficulties 

- Early Help families 

Parents have played a key 

role in supporting children 

to learn at home and it will 

be essential that schools and 

families continue to work 

together as children return 

to school. (EEF) 

 

Creative Action Team will 

offer a parent workshop which 

focuses on developing 

positive relationships.  

 

Creative Action Team will 

work on 1:1 / small group 

basis / bespoke to family to 

support specific individuals.  

Parent and school partnership 

is strong and supporting 

children to access a healthy 

lifestyle at school and home.  

 

Children are regulating more 

effectively which enables them 

to achieve in school.  

 

CS – PP 

element  

 

CB – SEMH  

 

HS/CB – Early 

Help 

£658 

Autumn  

 

£1316 

project for 

the year. 
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Some children have found the 

reintegration back into school 

harder than others.   

 

Some parents have shown 

anxiety about their children 

returning to school.   

 

This will take place at The 

Barn.  

Early Help intervention 

prevents cases escalating 

further.  

 

  

To ensure vulnerable groups 

have sufficient access to 

technology to support 

remote learning should the 

need arise. 

 

Key groups: 

 

- Pupil Premium  

-SEND children 

- Large families (more than 2 

siblings) 

 

Children’ access to 

technology has been an 

important factor affecting 

the extent to which they can 

learn effectively at home. In 

particular, lack of access to 

technology has been a 

barrier for many 

disadvantaged children. 

(EEF) 

 

A very small number of our 

children have limited access to 

devices.  Families sharing 

devices is a concern should 

they need to isolate as a 

family.   

Loan agreements are in place 

for families who do not have 

devices of their own.  

 

Vodafone free data available 

to families should they need it. 

 

Audit of need to be 

completed. Engagement  to 

be monitored carefully and 

acted on should the need 

arise.  

 

All children are able to access 

MST lessons / remote learning 

because they have access to 

devices.  

 

No children are disadvantaged 

in anyway.  

 

 

SLT NA 

 

 

 

NA 

To ensure that our remote 

learning offer is fit for 

purpose and offers high 

quality teaching and 

learning.  

 

To ensure staff are confident 

in using MST and other 

To support 

learning…Ensuring the 

elements of effective 

teaching are present—for 

example, clear explanations, 

scaffolding, practice and 

feedback— is more 

important than which form 

of technology is used. (EEF) 

School have subscribed to 

EdTech support to enable 

staff to utilise the Microsoft 

Teams platform.  

 

Subscription to Vimeo so that 

pre- recorded videos can be 

All children access the same 

learning regardless of whether 

they are in school or at home.  

 

Staff feel confident with the 

platforms being used.   

 

All  

 

SLT to lead 

Free  

 

 

 

 

 

£439  
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platforms in order to deliver 

the remote offer effectively.  

 

 

 created and shared as part of 

our blended offer. 

 

Staff meeting time allocated 

to share learning and best 

practice in order to improve 

our remote learning offer. 

 

There is consistency across the 

school in terms of our remote 

learning offer.   

 

Children and families feel fully 

supported.  

 

Learning is not compromised.  

Total planned spend  £2413 

* Please note that continuous self-evaluation and monitoring will be in place each term.   

This means  costings and spend will remain flexible in order to best meet the needs of our children. 

Total Allocation = £17,200  

Total planned spend = £17,291.40 

 


