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LGB Meeting 13th March 2019 

 Governors have a good grasp of the strengths identified by the SIP and steps 
moving forward.  

 Governors are fully aware of the impact of CPD in EYFS.  

 Governors are aware of their individual responsibilities and how to fulfil  their 
roles.  

 Governors have a clear overview of finances, including years ahead, and had 
agreed that there had been a seamless transition on the departure of the 
previous School Business manager.  

 Governors are aware that there is an opportunity for a director to report to the 
LGB and to report any concerns of the LGB back to directors.  

 Succession planning for governance was discussed. 

 The meeting was focused, purposeful and forward facing. 

 All governors had opportunities to ask questions and discuss issues beyond the 
agenda. 

 
LGB Meeting 8th May 2019 

 The curriculum element of discussion related directly to the needs of the pupils at 
Pikemere. 

 Clear and succinct overviews have been provided in order for external agencies 
and parents to have clear insight into curriculum coverage. 

 The sharing of good practice across the MAT 

 Use of the Class Plot document enabling staff to clearly identify pupil progress 
based on prior attainment and to target specific interventions for particular pupils. 

 The shortlisting process ensuring that appointments give the highest quality of 
candidates for consideration. 

 The extremely thorough review of policies undertaken by governors to ensure 
that the welfare of all is at the highest level. 

 
LGB Meeting 17th July 2019 

 In depth discussion and interrogation of the data has and will continue to ensure 
that children continue to be appropriately challenged to achieve and make 
progress. 

 Governor reports, as well as celebrating the progress in e-safety, safeguarding 
and prevent, have identified some minor next steps or points for consideration 
that will continue to promote the safety and wellbeing of the children and their 
preparation as citizens of the 21st century. 

 The governor report on literacy recognised and celebrated the excellent start that 
children are given in EYFS and Year 1. 

 The review of the parent questionnaires has highlighted the high level of 
satisfaction with how well Pikemere meets children’s needs. The governors and 
school staff will continue to build on this to maintain and develop the children’s 
journey. 

 The SIP report validated all the above points. 


