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School Improvement Committee Meeting 

Wednesday 30th November 2016 

 

 

Present 

C Richards CR (Chair) L Gohr (LG) Head   E Martindale (EM)   

P Smith (PS)   J Whiston (JW)  R Zartarian (RZ)   

L Smith (LS)   S Steele (SS)   A Kowalska (AK) Clerk 

C Stannard (CS)  C Beresford (CB)  C Johnson (CJ) 

 

The meeting commenced at 6.10pm. 

 

1. Apologies 

D Maxted (DM) B Cox (BC)  

2. Declaration of Interests 

LG is a Governor at a CE Primary School 

AK is a Governor at a CE Secondary School 

PS is related to a staff member 

LS is related to a Governor 

3. Minutes 

The minutes of the last two Academy meetings were presented but had already been 

approved at the Full Governing Board meetings.  There had been no separate SIP meetings 

during the Academy research phase. 

4. Terms of Reference 

The Governors were asked to email any suggestions for amendments to the Terms of 

Reference to AK.  AK explained that the one presented at the meeting was a starting point 

for Governors to develop from. 

         Action ALL GOVS 

 

5. Global Learning Presentation 

Miss Beresford presented the Governors with a power point demonstration on the new 
Global Learning experience taking place at Pikemere and in conjunction with other local 
schools.   
 
The Governors discussed the presentation which they found to be very inspirational and 
positive.  The Governors were supportive of children having the ability to question what they 
see.  CB explained the move away from it just being the charitable appeal to realising the 
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global injustice and what we can do about it. Children get to know why they come in their 
own clothes on a non-uniform day. CB highlighted the importance of empathy in this 
process. 
 
EM was pleased with the concept of giving children an arena to ask questions and not be 
closed down.  The Governors felt the passion from the teachers was evident. 
 
CB explained how Global Learning fits in with other curriculum areas such as PHSE and the 
SMSC agenda. 
 
CR liked the relevancy of the topic particularly as children’s mental health was such an 
important issue at the moment. 
 
PS stated that he believed data was what was wrong with education.  This process involved 
very creative learning which allowed the children to dig deeper and gave them confidence.  
He felt this was the way forward.  The old stage was about information whilst the new stage 
was about ideas. 
 
The Governors were pleased that this process was teaching children to question and not to 
just accept. 
 
LG advised that the approach could be used with parents as well and explained the 
correspondence that had been sent out around Christmas presents.  LG advised that 
obviously it was down to parental choice but it could all be linked. 
 
LG was proud to advise that all this work had been done since the end of September.  The 
Governors thanked CB for her input. 
 
Literacy Presentation 
 
CJ presented the action plan for literacy based on analysing the data.  She explained the 
focus points and how strategies could be implemented around school.   
 
CS provided the Governors with an insight of how a Literacy lesson may progress over a half 
term/term.  She showed the Governors examples of finished work and explained the types of 
quality texts used to feed the final results. 
 
The Governors took apart in the initial stage of a literacy lesson. 
 
CS also demonstrated how marking had changed and provided the Governors with 
examples. 
 
The Governors discussed the presentations.  The feedback was extremely positive. 
 
RZ advised that something had to change in terms of marking and the improved marking 
and the importance of staff time was really captured in what had been shown 
 
LG advised that teachers were going to get a similar presentation and the approach would 
be cascaded into each class once it had been simplified to the required level.  CJ pointed out 
that informal conversations were already happening and support was in place. 
 
The Governors were very enthusiastic and CR was particularly pleased that this approached 
allowed room for the individual teacher to be creative and not feel fenced in. 
 
LG explained that the simple processes get the results.  A quality text and a final product are 
the keys to the success. 
 
The Governors thanked CS for her input. 
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CB and CS left the meeting. 
 
 
 

6. Pupil Premium 
 
CJ presented an insight into the Pupil Premium picture at Pikemere.  She explained where 
the children were situated in terms of data and how the school planned to move them 
forward. 
 
The Y6 Sats data from the Summer term was very positive for PP children.  CJ explained 
that PP children were doing best in Maths with Literacy as the weaker subject.  The whole 
picture showed issues with boys. 
 
CJ explained actions and the impact of strategies.  The focus was diminishing the 
differences by raising the profile and raising aspirations. 
 
CJ explained that the issue is across the Trust and LG confirmed that ACT was looking at a 
focus group to drive the actions. 
 
CJ explained that if Pikemere can succeed with self-efficacy and independence everything 
else should follow such as greater depth, enthusiastic writing, engaged children and 
improved writing. 
 
CJ described the Creative Action Team and the work they are doing in the school and how 
this benefits the PP children.  The Governors were invited to take part in one of these 
sessions. 
 
CJ described how the PP agenda had similar qualities to the Global Learning agenda. 
 
EM thanked CJ for her passion for everything she was driving around school and 
acknowledged the role she has played in supporting the process. 
 
The Governors were unanimous in their gratitude for three very passionate presentations 
and wanted to benefit from hearing directly from staff in the future. 
 
CJ left the meeting at 7.20pm. 
 
 
LG fed back from the Data Group meeting and linked the work demonstrated by the teachers 
and how it aligned with what the data was saying. 
 
Challenge - PS was surprised that from seeing the books; the quality of the process and the 
enthusiasm of the teachers, why the writing is not meeting the expected levels. 
 
LG advised that this was a national issue not a school one.  LG advised that she was keen 
to simplify the process even more for some classes. 
 
Challenge – CR asked how the children are impacted in timed conditions. 
 
LG confirmed that the children are not put in timed conditions any more as this is not real 
life.  LG reinforced that in a working environment you are never given ten minutes to 
complete a piece of work and never go back to it if it needed amendments. 
 
Challenge – CR asked how much the High School successes were down to the primary 
impact. 
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LG advised that the High School did share Year 8 data with the individual schools.  The 
progress made by Pikemere children was incredible.  The children are secondary ready 
when they leave Pikemere. 
 
The Governors gave credit to the teachers.  They agreed that the CPD opportunities were 
well thought through and the children were totally engaged in the process.  LG confirmed 
that results would start to come through and writing was currently the strongest we had ever 
had. 
 
 
 

7. Academy 
 

LG provided a brief insight into the progress of the academy.  LG advised that feelers were 
being put out for Members and Directors but nothing was confirmed at this point. 
Once these had been decided then the focus would be looking at the roles of the current 
Governing Boards. 
 
LG confirmed that when RZ returns to Pikemere she will have more time to focus on 
Academy with AK. 
 
LG advised that she would like to start up a focus group to work on Academy status. 
 

8. Policies 
 
There were no policies to approve. 
 

9. Any Other Business 
 
There was no further business to discuss.       
  
The meeting finished at 7.40pm 
 
 

 
 
Chair of the Governing Board 


