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PE Action Plan 2015-16 
Budget Allocation£8600 

 

 Evaluation  Action  Impact  

Teaching and 
Learning 

 

Teaching of PE across the school: 
Following a Spring 2015 observation 
which had very positive learning 
outcomes a conversation was had with 
the sports coaches around planning 
progression into sport. 
 
How do we build on skills year on 
year?  
 
For example, how do we create an all-
round hockey player from Y1 through 
to Y6?   
 
When do tactics, game strategy 
become part of the learning?  
 
How can this then be translated into 
competitive sporting situations?   
 
 

 
NS and AO to work together to create 
a new Curriculum Overview for the 
year. Specific detail will be added into 
the plan for each year group so that 
progression is built in and prior 
learning is built on year on year. 
  
For example in Year 3 a child will learn 
the basic skills in Hockey, putting them 
into practise in small game situations.  
 
The skill base will increase each year 
as a child progresses by incorporating 
more complex skills, before focusing 
specifically on tactics and game play 
in Year 6.   
Tactics and game strategy will be 
taught early on but in smaller game 
situations, preparing children for 
competition.  
 

  
The focus of lessons in each subject 
area for year groups is more specific 
and teachers are aware of what 
exactly they need to teach to their 
children.  
 
Children are more competitive in sport 
as they have been given the chance to 
play in small game situations in the 
lessons.  

 CPD for teachers:  
Based on the successes last year, 
continue to invest in the teachers. 
More CPD planned – team teach 
approach.  

 
NS to find out from the teachers what 
they need more support with.  
NS to ask AO and RM for support in 
delivering this to the staff.  

 
RM (SSCO) delivered a lesson to NS. 
This lesson gave her a good insight 
into what a good lesson should look 
like. NS to deliver lessons like this for 
teachers to observe if required.  
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Behaviour and 
Safety 

To purchase new resources that can 
be used during recreational times and 
PE lessons 

 NS and AO to audit equipment and 
purchase what is needed when 
necessary.  

New netballs, dodgeballs, sacks for 
sports day, playground equipment 
purchased through Sainsbury’s 
vouchers and PE funding.  

Leadership and 
Management 

 

Half day leadership role to continue 
based on the success of last year.  
 
Focus of this time to include: 
 

- Attending Alsager Community 
Trust Sports meetings  

- Monitoring the quality of 
teaching and learning in PE; 
measuring the impact of the 
CPD from last year 
 

 

 
 

- Questionnaires for staff and 
children 

- Observe lessons including PE 
coaches  

 

  
 
Able to focus on the process and 
procedures to ensure accurate and 
timely communication to parents.  

 
Total costs for 2015-16 
Sports Teacher PPA time £5,000 
Additional Swimming lessons for non Swimmers - £1283.00 
Climbing Wall Hire - £575.00 
Table Tennis Equipment - £1222.00 
PE Uniform - £220.00 
Extra playground resources (skipping ropes/balls)  - £300.00 
 
  


