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PIKEMERE SCHOOL 

Minutes of the Full Board of Governors 

23rd March 2016  

__________________________________________________________________________________ 

MINUTES – PART ONE 

Attendees 

Mrs. S L Gohr (Head) LG  Mrs. C Richards (Vice) CR Mrs. J Uittermark JU  

Mrs. L Smith LS   Mrs. E Martindale EM (Chair)  

Mr. D Maxted DM  Mr. P Smith PS   Mrs. R Zartarian RZ   

Rev A Speedy AS  Mrs A Kowalska (Clerk) AK  

 

The meeting commenced at 5.10pm 

1. APOLOGIES FOR ABSENCE 

Mrs. K Fuller KF  Mr. B Cox BC  
  

2. CONFLICT OF INTEREST 

PS is related to a staff member 
LS is related to a Governor 

 
3. GENERAL UPDATES 

LG gave an update on the Singfest Musical Event that Year 6 had been involved in along with other 
local schools. 
 
LG provided an update relating to a child with specific needs and what progress had been made on 
finding a suitable setting to cater for his needs. 
 
4. ACADEMY 

EM gave a brief outline of the main purpose of the meeting which was to discuss Academy status.  
EM confirmed that as a Governing Board discussions had been taking place since October 2013 
when the Governors decided it was not the right time to convert.  It was agreed that this had been a 
good decision.   
 
EM confirmed that since then LG had been doing a lot of research along with herself and other 
Governors.  We were in the beneficial position of having Governors who worked in Academies and 
other Headteachers had been generous in proving support and information. 
 
DM entered the meeting at 5.30pm. 
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EM explained about the Geoff Marshall presentation and how those attending had felt he had a lot 
of experience that we could draw on. 
 
EM explained that the White Paper was now raising the profile of Academy status.  Some schools 
will be pushed into thinking about it but our discussions over several years have brought us to a 
place where we can look at it now rather than later.  EM thought that working in small groups 
looking at the needs of the school would be a beneficial exercise. 
 
LG and EM were committed to everyone having an opinion and to contribute to discussions.  There 
had been no decisions made up to this point. 
 
LG was asked what she felt the benefits of Academy were.  LG confirmed that it was going to happen 
anyway and we could make the decision whatever we wanted it to be.  The opportunity to drive the 
decision ourselves would allow the Governors the opportunity to do whatever this school needs; 
whatever the model and whoever we choose to convert with. 
 
Single Multi Academy Trusts were not the recommended route at the moment.  The Governors also 
agreed to go down that route would be to leave ourselves vulnerable.  The Governors did not want 
to find the school in a position where it was forced to work with schools we had not chosen.  The 
Governors believed becoming a one school MAT would reduce our choices. 
 
AS asked if the school was in a position to choose.  LG confirmed that we could drive the situation at 
the moment. 
 
The Governors talked about expert advice.  Geoff Marshall had been very informative and made the 
attendees think about things that they had not done previously.  Brown Jacobson had been to speak 
to the Governors on a previous occasion.  The main difference was that they had answered our 
questions not necessarily provided us with new questions and scenarios. 
 
LG stressed that at this point she believed that it was important to discuss what the school needs 
and then to find the model which matches our requirements.   
 
Discussions were held in two groups to decide on what the needs of the school were; 
 

 Equal Footing     √  Transition 

 Pupil Centred    √  Community 

 Ethos     √  TRUST 

 Shared vision    √  Keep Identity 

 Proactive    √  Keep schools values 

 Assign roles according to skills   

 Join with other schools that “can give as well as take.” 

 Keep existing staffing structure if required 

 Build on ACT    √  Journey of learning 

 Cooperation not competition 

 Maintain and enhance teaching and learning 

 Build capacity    √ Keep autonomy 
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 Keep control of budget 

 
Discussions were held about the challenges that the school faced; 

 How do we establish a great match 

 Personalities and relationships 

 Budget 

 Honesty 

 Sharing of information and skills 

 TRUST 

 Getting the right people on each tier of Governance 

 Joining an established MAT – rewriting the terms 

 Joining a Secondary school  - specialist skills and quality of teaching 

 Having to say NO to schools who may want to join us. 

The Governors moved on to discussing the Model options available.  It was decided immediately 

that Pikemere did not want to join an existing Teaching Alliance format of MAT or be part of a Lead 

school MAT.  It was agreed that Community was very high on the agenda. 

The Governors decided to discuss three models in greater detail. 

Model One  

To join with the Alsager Secondary and other Alsager Primaries on an equal footing. 

The positives; 

 EYFS through to VI form – continuity 

 Community Spirit 

 Ethos 

 Values 

 Alsager Trust 

 Collaboration 

 TRUST 

 Opportunity to be involved from the start with a growing Trust. 

 Children know each other locally 

 

The challenges; 
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 Other catchment schools outside of Alsager joining 

 Lead Schools 

 Renegotiating the existing MAT 

 Equal Footing 

 Back Office Functions 

 

Model Two  

To join with other Alsager Primaries on an equal footing. 

The positives; 

 Existing Collaboration at all levels 

 Equal Footing 

 Regulations 

 Community 

 All Good to Outstanding schools 

 Potential for growth/consolidation 

 Back office collaboration 

 Strong Heads Network 

 Sharing of resources 

 Children know each other locally 

 

The challenges; 

 Smaller pool 

 Limited impact? 

 What happens to ACT? 

 What happens if key figures leave 

 

Model Three  

To join with other Primaries from a wider geographical area on an equal footing. 

The positives; 

 Same ethos easier to find as larger choice 
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 Broaden Horizons/ Cultures 

 Improved CPD 

 More choice 

 Could maintain independence with correct negotiations 

 

The challenges; 

 Lots of questions 

 Different systems 

 Same ethos? 

 Don’t know them – reputation 

 What would happen to ACT? 

 Travelling 

 Management/monitoring 

 Standards 

 Too many unknowns 

 Starting from scratch  

 Less community 

 Hard for children build relationships because of distance 

 

The Governors discussed the positives and challenges for each model and it was agreed that our 

Alsager based relationships were the most natural so decided to reject Model Three. 

The Governors discussed in more detail Models One and Two. 

It was agreed that in principle Model One was the most suited to the needs of the children at 

Pikemere however there were terms that would be needed to ensure this was a model Pikemere 

could work with.   

If the existing High School Mat was not prepared to reformulate and be equal partners then 

Pikemere Governors would move to the Primary Model Two. 

All Governors were in agreement that an Alsager MAT consisting of Secondary and Primary schools 

was the most exciting and offered the maximum opportunities. 

 

The Governors agreed to Model One and gave LG/EM permission to start to make enquiries around 

our preferences. 
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          Action LG/EM 

 

The Governors discussed where information could be gained from and it was agreed to ask Jeff 

Marshalls advice about asking the right questions.  The Governors felt it was important to pay for 

the relevant advice if necessary. 

The Governors discussed the right time to speak to staff.  The Governors asked LG to brief them on 

the basic information. 

          Action LG 

EM thanked the Governors for their contributions. 

The meeting finished at 7.10pm. 

 

 

Chair of the GB 


