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Data Group 

Tuesday 29th November 2016 

 

Present 

L Gohr (LG) Head     B Cox (Chair) BC  E Martindale (EM)  

K Fuller (KF)     P Smith (PS)    C Morris (CM) 

A Kowalska (AK) Clerk 

The meeting commenced at 5.10pm. 

1. Apologies 

R Zartarian (RZ) 

2. Declaration of Interest 

BC declared that he is a Governor at a CE Primary School.   

LG declared that she is a Governor at a CE Primary School 

AK declared that she is a Governor at a CE Secondary School 

PS is related to a staff member 

No further declarations were received. 

 

3. Minutes from a previous meeting 

All minutes had already been approved.   

4. Terms of Reference 

The Terms of Reference was reviewed and amendments made to the wording.  AK to 

distribute the amended version. 

           Action AK 

 

5. Key Stage Headline Data 

The Governors had been provided with a copy of the Arbor report prior to the meeting. 

LG went through the main headlines and referred the Governors to the relevant pages within 

the report which showed the different subjects in more detail. 

LG explained the areas that required more focus which was greater depth and tracking boys 

progress.  PS requested an explanation for the concern over the boys progress as he felt the 

boys had been under performing at KS1 but had gained much better results at KS2.  He felt 

the staff needed credit for their achievements. LG explained the analysis of the data. 

LG explained that this data was produced after the KS2 children had left and that the internal 

data was crucial now.  LG advised that she is working on data for each cohort since they 

started at Pikemere to help show the reduction in any gaps.  LG suggested the focuses were 

“diminishing but not yet diminished”. 

LG advised that she wants to present the data in a more cohort specific format and has been 

working with Capita to achieve this.  She also wanted the Governors to be able to follow the 

data through and not see it in isolation. 
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The Governors discussed Pupil Premium and disadvantaged children and how these were 

compared in the published data. 

LG provided the Governors with Dashboard Data Analysis documents.  BC explained how 

this data could be translated and compared against national figures.  The Governors were 

advised that we were looking at small numbers but a high percentage (one child is 

approximately 3%) 

The Governors looked at the effects of the EYFS Unit on the data.  It was agreed that the 

current Year 2 had been part of an unsettled year because of the changes to the EYFS unit 

when they were in it.  The Governors were made aware that because the data coming out of 

EYFS was very strong the progress levels would need to be sustained throughout the 

school.   

LG confirmed that there were some years with very positive data coming through such as 

Year 1 and Year 6. BC advised that data was not comparable at the moment and it was hard 

to look at a single point of data.  The GB had a duty to look across the whole school. 

LG advised she was investigating Page 9 on Arbor which showed 69% for reading in boys.  

She would track the KS1 boys and report back to Governors. 

           Action LG 

 

Challenge – CM asked what greater depth looked like. 

LG explained that greater depth was going deeper within the standard before going on to the 

next standard.  The child needed to apply the knowledge and skills convincingly. 

BC explained that the National Expected level was 100 points.  The National Average was 

slightly above 100 and greater depth would be 110+ points. 

LG explained that KS1 was not purely based on tests and the teacher assessment was also 

part of the process.  Teacher assessment looked at the whole child, their behaviours and 

their test results.  KS2 was based on tests. 

The Governors looked at Maths data and BC explained the different ways it could be 

analysed.  He pointed out that the Most Able in Maths had made the most progress (Pg2 

and 3 Dashboard).  He also advised that the below average group was made up of two 

children.  LG explained one had physical disabilities and one had behavioural problems.   

LG clarified some internal data advising that in particular that some of Year 1 were making 

very good progress with 50% already achieving the Phonics test.  The GLD was 73.   

LG notified that every class was now having a baseline assessment at the start of 

September. 

LG confirmed that she had communicated to the staff that the school needed to move 

forward and the Governors agreed that the school should be aspirational for the children.  

LG believed the children were showing that they can do it.  LG was starting with what was 

strong and not what was wrong.  She felt the journey would be shorter but possibly harder 

than that made from 2010 to the present. 

LG warned that she had some concerns with the Year 2 cohort particularly some of the 

boys. The Governors examined the Year 2 data in detail.  The GLD was 75% but boys had 

been at 62% which was average and the girls had achieved 89%. LG advised that the 

teacher had made significant progress with behavioural management and with the support of 
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RZ during the Spring term progress should start to be seen.  LG advised that the cohort had 

achieved in EYFS but some were finding that the structure of Year 1 and 2 was not suited to 

them.  It was agreed that the cohort was vulnerable and was not matching the school picture 

and trend.  The Governors would review the progress of this cohort following the 

interventions being applied in the spring term. LG confirmed that all the available strategies 

that could be used for the pupils in Year 2 were already in place. 

LG explained some of the other interventions and changes to practice that had been 

introduced.  This included the whole class reading lesson which was being tailored to meet 

the needs of each year group in KS2.  It would be introduced once the children were passed 

the decoding stage where they could show inference, deduction and answer questions. 

The committee reviewed the progress of each class.  

Year 1 was presenting as very strong;  

Year 2 was vulnerable as previously discussed;  

Year 3 needed to see some improvement over the year in Maths and Reading;  

Year 4 were a boy heavy cohort but were doing well; 

Year 5 data was looking positive. LG advised that this was a mixed cohort with some high 

achievers and some lower achievers but not many in the middle. 

Year 6 was presenting some very positive data at the moment.  The Governors examined 

the Maths data in more detail.  Currently seven children would not reach 100 (79% would). 

33% (10 children) were looking at achieving expected standards. 20 children (60%) were 

already achieving 50/110 and they needed 61 to get expected progress and there were also 

some higher achievers who had already achieved 109 and 106. 

The Governors challenged around where LG thought the summer data would be.  LG 

advised that the issues were being tackled throughout the school and there were definitely 

signs of improvement but the school is not there yet.  Y6 were showing some very positive 

results and the class teachers were doing an exceptional job.  They were happy with the 

standards of Writing and were completing Reading assessments this week. 

LG explained that consistency was needed throughout the school and there were currently a 

couple of pockets of inconsistency.  The Governors believed that it was everybody's job to 

achieve the results not just Year 6 teachers 

EM felt that it was important that staff were reminded of the good job they were doing 

particularly if their results were not quite there for example in Year 2.  EM commended the 

Year 2 teacher (JT) for the journey so far this year and advised Governors that bringing RZ 

in to support her was the right thing to do. JT would be given ownership of her own group of 

children (more abled) once RZ returned.  

BC advised the books were showing the evidence clearly and using the NFER tests was a 

good indicator. BC was pleased with the overall results and felt they may be better than 

appeared. 

It was agreed that the targets would be around more abled (greater depth) whilst keeping a 

close eye on expected progress and the Year 2 cohort.  LG would provide data based on 

each cohort from EYFS, KS1 to now. 

           Action LG 
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LG asked the Governors whether they wanted to send in questions in advance based on the 

data.  The Governors were happy with the current format and thanked LG for the amount of 

information that she provided for these meetings and the knowledge she held on all the 

children.   

BC left the meeting at 6.10pm. 

The Governors discussed keeping data information that they had been given so that they 

had something to compare and challenge with.  This was part of moving more towards 

Cohort data.  The Governors considered whether a Governor on the committee should be 

attached to a cohort or a transition.  This was thought to be a positive move. 

EYFS Baseline data 

The Governors were presented with EYFS data.   

The committee reviewed the data in detail. The focus for EYFS would be Writing and, as 

with the rest of the school, greater depth.  Reading was high - 89% boys and 92% girls.   

LG advised that focus groups were being established in EYFS to make it more exciting.  CM 

suggested that one strategy was to remove the tables and put out mats as boys often like to 

write whilst lying on their tummy. LG thought this may be a good idea and would look into it. 

           Action LG

   

6. Policies 

There were no policies to approve. 

7. AOB 

LG advised that new data was due across the school early next week.  Progress was being 

made and this should be reflected in that data.  

The Governors discussed EAL children and whether two of the KS2 children would be 

defined as EAL. 

          Action LG/AK  

The Governors agreed that the Data Group was a strong committee with the right skill sets 

to understand the data and analyse it rather than having to have it explained.  This had 

meant a more productive meeting. 

The meeting finished at 6.35pm. 

Actions Ownership 

Terms of Reference AK 

Boys Reading analysis LG 

Cohort Data  LG 

Mats for writing LG 

EAL children LG/AK 

 


