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Data Group 

Wednesday 25th November 2015 

 

 

Present 

L Gohr (LG) Head     B Cox (Chair) BC  E Martindale (EM)  

A Bennett (AB)   K Fuller (KF)    P Smith (PS)  

R Zartarian (RZ)   A Kowalska (AK) Clerk 

The meeting commenced at 5.00pm. 

1. Apologies 

No apologies received 

2. Declaration of Interest 

BC declared that he is also a Governor at another local Primary School.   

No further declarations were received. 

3. Minutes from a previous meeting 

The minutes from 15th July 2015 were approved.  EM/BC 

4. Key Stage Headline Data 

The Governors had been provided with a copy of the Arbor report prior to the meeting. 

LG went through the main headlines (Page 7) and referred the Governors to the relevant 

pages within the report which showed the different subjects in more detail. 

The committee reviewed the KS1 data (Page 13).  LG explained the dynamics of this cohort 

which had been largely boys with summer births.  The good level of development when this 

cohort left EYFS was 60% which was average.  The committee discussed the impact of the 

SEN/LAC data on these results. 

Phonics results were discussed in detail particularly the Year 2 re-sits.  The committee 

challenged the children who had still not passed and what phonic intervention was in place 

in Year 3 to ensure they improved.  HS confirmed that all were boys and some were SEN.  

RZ advised that they all have daily phonic intervention. 

HS confirmed that last year’s Y1 children had already been reassessed and all but one was 

on target to pass. 

The current Year 1 children are making good progress and the class teacher is doing a pre-

teach session which is working well. 

Challenge - BC asked about the pupil premium children –how many did the 12.5 aps points 

consist of?  LG confirmed this was two boys – one with SEN and one high achiever. 

The committee examined the KS2 results and LG pointed out her disappointment in the 

progress made in Maths.  She advised that six children had not made expected progress. 
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EM confirmed the need to move forward and learn lessons.  LG advised that the SLT had 

had very open and honest discussions about the reasons why and how to move forward.  

LG explained that the fall could not be explained as purely Y6 data.  Teacher assessments 

for 4 out of the 6 children were a sublevel higher.  The committee discussed the teaching 

assessments and what they had shown.  The children concerned had passed their mocks.  

The tests had change and it was agreed that they were slightly harder.  LG did not want to 

make excuses as the children were our priority at the end of the day.  Four children were 

vulnerable, one was a mobility issue and one should have been a definite level 4. 

BC felt that the school should take credit for the 9 children that had made more than 

expected progress. 

Challenge – PS asked whether the strong focus on writing had affected the Maths results.  

Was the literacy focus at the cost of Maths? 

Challenge – PS asked whether the school had the right interventions and staff.   What was 

the goal?  What are the strategic actions? 

Ofsted had said they wanted Maths as good as Reading by the next Ofsted which was a 

measureable target. 

BC highlighted that six children may be a cohort issue and the action should be not to let it 

happen again. 

 PS felt there was a mismatch between the teacher assessment and the data.  He 

challenged how good the Teacher Assessment was. 

HS went through the Maths strategies for the rest of the term.  HS had mapped out the 

programme of study for each year group and there was a big focus on times tables at the 

moment.  The profile was being raised and feedback from the Parent Forum was being 

incorporated. 

HS explained that the teachers were working with vulnerable children in the afternoon and 

as the teachers wanted to take responsibility, the HLTA or Supply Teacher would take the 

rest of the class whilst they worked on interventions.  EM felt this was a good process as it 

was crucial that the teacher could see the progress. 

BC felt that the SPAG model used at school had been very good and could this not be used 

in a similar vein to adopt something for Maths.  LG explained to the Governors that the 

SPAG model was borne from problem solving and getting to the root cause.  The staff have 

done the same for Maths.  PS felt that by getting to the root cause every child would benefit.  

LG explained that rapid recall of facts is the main issue along with the time for children to 

apply their knowledge and skills. 

KF entered the meeting at 5.45pm. 

EM believed that it should be taken in a positive light that these results had forced us to get 

to the root cause and gain solutions. 

Challenge – PS asked if there was money available for Maths.   

LG and HS explained that there had been CPD and resources for Maths last year but the 

focus had been on the new curriculum and supporting teachers with the changes. 

All staff are booked in on Making Accelerated Progress in Maths. 
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The committee highlighted that both the SPAG and Writing results were very strong.  The 

data supports that the school is a good school and the Ofsted judgment in summer was 

correct.  The school is moving in the right direction. 

 

5. EYFS Baseline data 

LG advised that the Early Excellence data did not match the school data.  She had been 

advised not to try and analyse the data until she had attending the briefing later in the week.  

LG believed there may be something wrong and as it was a pilot the purpose of it may well 

be to iron out these problems.  BC confirmed that his school had the same issues.  LG will 

feedback after the briefing.        

Action LG. 

6. Assessment without levels update 

LG advised of the tools being used in this transition period for assessment (CGP, Headstart 

and arithmetic papers).  LG could not confirm to the committee how reliable these tools were 

as no-one yet knows the expectations although raw data will be collated over the course of 

the year, with AFL being a key priority. 

The committee asked whether other schools were doing the same as Pikemere as this 

would allow us to work alongside another school.  Materials being used at other local 

schools are similar to those being used at Pikemere.  LG would review any new materials as 

they become available. 

          Action LG 

7. Policies 

There were no policies to approve. 

8. AOB 

There was no further business to discuss. 

The meeting finished at 6.10pm. 

 

 


