
Buildings and Finance Committee Meeting 

16th March 2016 

Minutes 

 

Attendees 

E Martindale EM Chair   S L Gohr LG   J Uittermark JU   

P Smith  PS    A Kowalska AK Clerk 

The meeting commenced at 5pm. 

1. Apologies 

R Zartarian RZ  D Maxted DM  

2. Declaration of Interest 

PS is related to a staff member. 

3. Minutes from Previous Meetings 

The minutes from 21st October were approved and seconded.  PS/JU 

The word evicted should read to be evacuated.  AK to amend. 

4. Finance Budget 

AK went through the budget paperwork which had been sent to the Governors in advance. 

The Committee discussed the training budget and investing more funds into training.  LG explained 

that the staff had received a lot of new curriculum training and were ahead of others in terms of the 

impact on teaching and learning.  LG advised that we had connections with very good partners so 

good quality training can be obtained without huge expense.  LG felt that the budget would be 

sufficient remaining at £18,000. 

LG will be undertaking a coaching course over the next financial year which the Governors approved. 

The budget is in a healthy position and that is with the staffing that we need and want not what we 

can afford. 

The Committee discussed the three year plan and the effect of admissions over the next few years 

including EYFS. 

JU asked about Pupil Premium.  LG informed the committee that Mrs Johnson would be presenting 

at the next SIP committee meeting in detail. 

AK to confirm the Minimum Funding Guarantee and why it has changed so significantly since last 

year.  AK will send information by email to the Governors when it is available. 

          Action AK 

 



LG explained that we were paying for a 1:1 Teacher for a child with specific needs.  LG had 

completed research on the best provision for this child and had recommended Cloughwood 

Academy.  The child had gone to panel the day of the meeting and as yet LG had not received any 

feedback.  From a financial situation this was not a provision the school could sustain long term. 

The Governors approved the Budget for 1617. 

The Governors approved the Manual of Financial Procedures. 

 

5. Building updates 

LG confirmed the roof tiles had now been completed. 

The Kitchen area in KS1 has also been completed. 

The rest of the earmarked reserves work would be completed in the holidays in the Year 3 / 4 

cloakroom area.  The earmarked reserves had now been spent and had been used beneficially 

throughout the school on ICT and new storage/working area. 

The ceiling tiles work , for which we had received a minor grant award very late in the financial year, 

was starting during the Easter holidays and would be finished in the Summer holidays due to the size 

of the project.  The Governors had already approved the preferred quotes.  The LED lights would be 

completed at the same time.  AK and LG had to discuss the number of lights required in each area. 

AK advised that prior to work starting we would need a demolition survey to ensure no asbestos was 

found through the roof void.  It would be £800 for the full building.  The committee approved this 

spend. 

The Governors reviewed the Accessibility Plan.  Since production LG had information regarding the 

medical conditions of a child which would affect the plan and would need to be added.  The child’s 

needs make it essential that sections of the school playground are made into safe zones for him to 

play in.  

 

PS challenged how the school stood in terms of insurance.  AK advised that she would need to 

investigate this.          Action AK 

LG explained the desires of the parents and the Risk Assessment that was already in place.  She 

explained the 1:1 TA role and the procedures for the start and end of the day.  However no one 

could make any guarantees. 

PS believed we should have a contingency fund put aside to provide whatever the child’s needs 

required. 

LG explained her thoughts on the playground.  The F&FOP had agreed to match fund the schools 

£2,000 contribution.   Letters had also been sent out to the Round Table, Rotary Club and Alsager 

Education.  Playground development is very expensive and this would probably not be sufficient.  

EM confirmed that any development needed to consider all the children within the school. 

The committee discussed the windows in the hall and possible match funding.  Following discussions 

it was agreed that three quotes of our own would be gained and then the school could approach 



Cheshire East who had estimated a school contribution of £30-£40K.  JU would email the roof 

contractors that her school used. 

          Action AK/JU 

LG advised of an issue that had been raised at Parent Forum by a parent.  They had felt the school to 

be insecure and that anyone could scale the car park fence and then the small gate outside the Year 

3 / 4 doors.  The committee reviewed the site and possible options.  They discussed the appearance 

of the school and the impact on the local residence if certain options were completed.  The 

committee agreed that they would review this matter further but it was agreed that the 3 /4 doors 

must remain shut at all times. 

6. Any other Business 

The Governors had a brief discussion about Academy status resulting from the news that had been 

announced earlier in the day.  EM felt that it was a case of when not if we convert now.  Both LG and 

EM felt that it was better to drive and own the process than to be forced into it.  The committee 

agreed.  LG EM and AK had been in discussions with other schools and had attended a meeting with 

a specialist in conversion which had proved very interesting and informative.  LG confirmed that her 

three drivers putting aside personal objectives would be Community, Equal Partnership and the 

Journey of the child.  The committee agreed that certain things would be deal breakers if we decided 

to go with an existing MAT. 

It was agreed that it was important now to make a decision as most Governors had been involved in 

several fact finding meetings.  AK would research the formal approach required and it was agreed 

that the SIP meeting scheduled for 23rd March 2016 would now be a Full Governing Body meeting 

with Academies on the agenda. 

          Action AK 

 

AK advised that she had received a demo from JU and the Trust Governor about a paperless system 

and was very impressed.  LG and AK had discussed it and the Governors approved the go ahead with 

an annual cost of £400.  It was agreed that the cost of time and paper was probably in excess of this 

anyway. 

          Action AK 

 

The meeting concluded at 6.50pm. 

 

Chair of the Governing Board 


